[image: image1.png]h

Cambridge

’ CONSULTING




[image: image1.png]            

                                         RISK MANAGEMENT
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Essential Learning Environment





Many organizations are beginning to see the value of undertaking efforts to invest the time and personnel to identify and respond to those risks critical to the success of the organization’s projects.  Other organizations, however, continue to expend little effort within their project’s initiation and planning phases in identifying and responding to risks, leaving their project teams in a reactive, fire-fighting mode of managing projects when issues arise in the execution phase.  These organizations often have to accept deliverables which don’t meet the performance objectives, in a project already late and over cost.  This course is based on numerous Project Management process implementation efforts and project audits and will discuss strategies to the seemingly typical response of some organizations to risk management – worried about the outcome but hopeful that the project team will create a miracle.  Through the application of simple conversations and accompanying tools, a project team and organization can begin the movement towards being prepared to respond to project risk events – a proactive approach which can also serve as a learning platform across the entire organization.
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Course materials will be provided
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Individuals and organizations interested in using the principles of risk management to assist them and their project teams in delivering successful projects with greater predictability








One or Two Days
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Upon successful completion of this course students will be able to:





Understand the essential principles of the project risk management processes: identification, analysis, response planning, and monitoring and controlling


Understand the importance of risk management on projects and identify the main areas of risk  


Understand the distinction between uncertainty (common cause variation) and risk (special cause variation)


Know how to apply several risk management techniques and how to communicate the results of those techniques to the key project stakeholders


Understand the usage and communication of contingency reserve, management reserve, fallbacks and workarounds


Understand how to communicate the occurrence of an identified risk event vs. an unidentified risk event (issue)


Understand how to use the project phases to iteratively identify, assess, and respond to risk events and convey meaningful project information to decision makers








Overview of Risk Management


Definition of Risk vs. Uncertainty


Risk Identification


Risk Analysis


Risk Response Planning


Managing Risk Effectively 
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