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Every organization is faced with issues and barriers to effectiveness. 


These problems come in many shapes and sizes; from process breakdowns and machine malfunction to sales under-performance and employee competency issues.





The reality is that every organization faces such problems.  What separates the best from the rest is the ability to quickly analyze the problems and implement workable solutions.  Successful people and organizations waste little time on fixes that backfire or solutions that are dead on arrival.





In the most successful companies, everyone is involved in problem solving and solution development at some level.  These organizations make a point to equip all employees with the tools needed to correctly identify the root cause of problems, and then to develop solutions that are sustainable.





This workshop is designed to provide you with those tools.  You will follow a step-by-step process for quickly moving to the root cause of problems, and then defining solutions that can be implemented and supported by your organization.











Team members/leaders responsible for solving problems and implementing solutions.











One Day (Eight Hours)











To review a process and tools for solving problems and developing solutions





Apply the tools to sample problem situations





Plan for continuing use of the process
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Target Population

















Support Services





Module One: Problem Definition and Analysis





Goal: 	To ensure that the cause rather than the symptom of the problem is 	removed





Key Tools:


	•	Check Sheets


	•	Data Summary Tools


	•	Fishbone Diagram


	•	Root Cause Analysis





Steps:


	•	State the problem


	•	Gather data


	•	Analyze the problem


	•	Identify likely causes


	•	Test and verify most likely cause








Module Two: Solution Development and Evaluation





Goal: 	To ensure that the alternative implemented represents the best way to solve the problem





Key Tools:


	•	Decision Making Process


	•	Project Decision Summary


	•	Decision Matrix


	•	Brainstorming





Steps:


	•	Determine decision purpose and timing


	•	Identify evaluation factors


	•	Generate alternatives


	•	Evaluate alternatives against the decision factors


	•	Select best alternative





Private Workshops:  Arrange for one of our professionals to facilitate a seminar for managers and teams within your organization.





On-Site Consulting:  Arrange for our team of professionals to assist you in maximizing your effectiveness at managing problems and decisions.





Full Implementation Service and Support:  We can work with you to assure successful implementation.





Agenda





To learn more about this and other services, call us at 800-621-5202





Duration





To learn more about this and other services, call us at 800-621-5202
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