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As organizations become leaner, people are being asked to do more with less.  From a competitive standpoint, the most successful individuals and organizations are able to get more accomplished in less time.  Equally important, they are able to focus their attention on getting the right things done (i.e., results that contribute to organization goals, client satisfaction and the bottom line).  Achieving Results is a one-day workshop designed to help your people do all of this in a way that actually enhances their relationships with internal and external stakeholders.








To clearly define expected results


To determine and communicate how results will be achieved


To ensure that both results and relationships are managed effectively


To identify post-workshop targets for skill application








Managers and individual contributors responsible for achieving results in a relationship-friendly manner








One Day








Defining results


Making it happen


Managing relationships


Plan for post-workshop application








This highly interactive workshop includes demonstrations, team activities and role-plays to engage participants and make it easy to learn the tools and techniques.  Attendees will apply the techniques to their own work situations during the workshop.  This helps to ensure an immediate return on your training investment.








In-house Workshops:  Our facilitators can come to you to deliver workshops at your facilities.





Facilitator Certification:  We can certify your facilitators to conduct in-house workshops.





Customization:  We can tailor the workshop to meet your exact requirements.





Individual/Team Coaching:  We can provide one-on-one or small group coaching support after the workshop to facilitate skill application.








Workshop Goals





Methodology





Target Population





Duration





Workshop Agenda





To learn more about this and other services, call us at 800-621-5202





Background





Delivery Options








